LRSP Status Report — June 2012

4.01 IR School Environment SR 2012

Strategic Objective (SO):
4.01 Create safe, supportive, engaging and healthy school environments.

Topic of Strategic Objective (SO):
International School, Foundations, DARE

Department/School: Irving Elementary

Leader: Building Principal, Foundations Team
Team Members:
Irving Staff

In a year, we hope to see the following progress on this strategic objective:
By the Spring of 2012, we expect to see at least a 10% growth in overall positive responses taken
from our Foundations survey.

PROGRESS SUMMARY

At the end of the school year, Irving adopted the Olweus Bullying Prevention Program and
implemented its survey to grades 3 - 5. Since the Foundations survey from 2011 is different
from the 2012 Olweus survey, we were unable to compare responses. Irving Elementary will
compare the data from the Olweus survey in 2012 with the future surveys to look for an increase
in positive responses and to continue to work on any identified concerns.

Irving will adopt the Olweus model in the fall of 2012 and train all staff members in order to
promote a positive school climate. Irving staff members will also have the option to adopt the
Bucketfiller model to help assist in promoting positive behavior.

Irving will also continue Irving RULES, Steps to Respect, Second Step, and the DARE program
to promote a positive climate. Irving will also continue to celebrate the diversity in our school
through programs such as International Days and the American Indian Pow Wow Club.



